Top red risks only - short summary by department (as at 19 October)
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Department Description Barbican Centre
Department Description: Barbican Centre 5
Code Title Current |Current |Current |Current |Target [Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score |[Date Approach
BBC Buildgs |Failure to Invest in the Renewal of Buildings |8 3 24 0 4 1 4 @ 30-Apr- [Reduce
027 and Estates Infrastructure 2024
BBC Arts Failure to Manage EDI Correctly 4 4 16 0 2 4 8 A 31-Dec- |Reduce
023 2023
BBC Finance|lnadequate Levels of Staff in Key Areas of the |4 4 16 0 4 2 8 A 31-Oct- [Reduce
008 Business 2023
BBC H&S Failure to deal with Emergency/Major 8 2 16 0 8 1 8 A 31-Mar- [Reduce B
002 Incident/Risk of Terrorism 2024
BBC H&S Failure to Deliver the Fire-Related Projects 8 2 16 0 2 1 2 @ 31-Dec- [Reduce -
005 2025




Department Description Chamberlain’s

Department Description: Chamberlain’s 1

Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score |score Impact |Likelihood [Score score |[Date Approach
CHB 002 Housing Revenue Account Financials 4 4 16 0 4 2 8 /\  |31-Mar- |Reduce
2025
Department Description Chief Operating Officer
Department Description: Chief Operating Officer 1
Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score |[Date Approach
COO DITS [PSTN Switch Off 2025 4 4 16 0 4 2 8 _) 31-Dec-
045 2025
Department Description City of London Freemen’s School
Department Description: City of London Freemen’s School 1
Code Title Current |Current |Current |Current |Target [Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score [Date Approach
CLF-016 Financial Sustainability 4 4 16 0 2 2 4 @ 31-Aug- [Reduce
2025




Department Description City Junior School

Department Description: City Junior School 2

Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score |score Impact |Likelihood [Score score |[Date Approach
CJS 002 Failure to recruit and retain high quality 4 4 16 0 2 2 4 @ 31-Dec- |Reduce
teaching and support staff 2023
CJS 004 Failure to complete building and then to 4 4 16 0 2 2 4 @ 31-Jul- Reduce
Maintain Buildings and Site 2023
Department Description City of London Schools for Girls
Department Description: City of London Schools for Girls 1
Code Title Current |Current |Current |Current |Target [Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score [Date Approach
CLSG-01 Inadequate finances or financial plans (SA5- (4 4 16 0 4 2 8 N 31-Aug- |Reduce
Operations) 2023
Department Description City Surveyor’s
Department Description: City Surveyor’s 3
Code Title Current |Current |Current |Current |Target [Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score [Date Approach
SUR SMT Construction Price Inflation 4 4 16 0 2 3 6 N 31-Mar- |[Reduce
005 2024
SUR SMT Construction Consultancy Management 4 4 16 0 4 1 4 @ 31-Mar- [Reduce
006 2024




Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score |score Impact |Likelihood [Score score |[Date Approach

SUR SMT Recruitment and retention of property 4 4 16 O 4 2 8 _) 31-Mar- |Reduce

009 professional 2023

Department Description Department of Community & Children’s Services

Department Description: Department of Community & Children’s Services 1

Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score |score Impact |Likelihood [Score score |[Date Approach

DCCS HS Blake Tower - Barbican Estate 4 4 16 O 2 2 4 @ 31-Mar- |[Reduce

007 2024

Department Description Environment

Department Description: Environment 1

Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score |[Date Approach

ENV-SLT Maintenance and renewal of physical assets |4 4 16 0 2 3 6 _) 31-Mar- |[Reduce

001 2024

Department Description Guildhall School of Music and Drama

Department Description: Guildhall School of Music and Drama 4

Code Title Current |Current |Current |Current |Target [Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score |[Date Approach

GSMD Failure to invest in the renewal of buildings 8 4 32 0 4 1 4 @ 31-Mar- [Reduce

CROSCH and estates infrastructure 2024

012




Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score |score Impact |Likelihood [Score score |[Date Approach

GSMD SUS  [Inability to Invest in New Infrastructure and |8 4 32 O 2 3 6 A 31-Mar- |Reduce g

001 teaching spaces 2024

GSMD DDP [Reduced Recruitment and Retention of Key 4 4 16 0 2 2 4 @ 30-Sep- |Reduce

002 Staff 2023

GSMD SUS |Inability to deliver a balanced and sustainable |4 4 16 O 2 2 4 @ 31-Mar- |Reduce N

002 model over the School's Business Cycle 2023

Department Description Town Clerk’s

Department Description: Town Clerk’s 1

Code Title Current |Current |Current [Current |Target |Target Target Risk|Target [Target Risk Flight Path
Impact |[Likelihood|Risk Score [score Impact [Likelihood [Score score |[Date Approach

TCPA 03 Fraud and Cyber Crime Reporting & Analysis |8 3 24 0 8 2 16 e 31-Mar- |Reduce

Service (FCCRAS) Procurement 2024




